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Leader’s Urgent Decision

The call-in has expired and the decision can now be implemented.

If you have any queries about this decision please contact Kayode Adewumi on 
020 8753 2499 or e-mail kayode.adewumi@lbhf.gov.uk

1. TITLE: Leader's Urgent Decision - The Direct Award Of A Contract To 
Harrow Commercial Services For The Provision Of A Meals On 
Wheels Service

2. DECISION MADE BY: Leader of the Council

3. DECISION:

It is recommended that the Leader of the Council:

1. Approves a waiver under Contract Standing Order 3.1 of the requirement to use a 
suitable framework agreement or seek competitive bids under Contract Standing 
Order 10.2b and the requirement to produce a business case and procurement 
strategy under CSO 8.6.

2. Approves a direct award of a two-year contract award to HCS from 08 April 2019 
to 07 April 2021 for the provision of a hot home meals and frozen food delivery 
service.

3. Notes that the direct award of a two-year contract will be at a total cost of 
£383,012 per annum.

4. Notes that HCS have indicated there may be additional TUPE related cost which 
H & F may have to bear due to number of staff transferring from Sodexo to HCS 
being in excess of HCS’s requirement for running the new service and therefore 
agrees to delegate the decision to incur any additional cost to the Strategic 
Director of Public Service Reform and Adult Social Care in consultation with the 
Cabinet Member for Adult Social Care and Health.

5. Notes that H & F will require HCS to take all reasonable steps to mitigate against 
possible redundancy including looking at the possibility of redeploying any staff 
that are excess to requirement within either of our organisations before giving any 
consideration to contributing to or meeting any redundancy costs.  
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4. REASON FOR URGENCY:

The current arrangements expire on 07 April 2019 and the Council currently has 137 
(as at 11 February 2019) vulnerable residents who rely on receiving the meals on 
wheels service.  A waiver of the contract standing orders is required to allow the direct 
award of a new contract without competition.  

5. ALTERNATIVE OPTIONS CONSIDERED:

As described in the report.

6. CONFLICTS OF INTEREST DECLARED AND DISPENSATIONS GRANTED:

None 

Date of Decision

27 February 2019

Decision List Published on: 5 March 2019


